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REMUNERATION POLICY 
FOR 

TRUSTEES AND COMMITTEE MEMBERS 
 

 
1. REMUNERATION PHILOSOPHY 
 

1.1 Momentum Medical Scheme (the ‘Scheme’) operates under the jurisdiction 

of the Medical Schemes Act No 131 of 1998.  Its affairs are managed by a 

Board of Trustees (the “Board”), comprising those elected by members of 

the Scheme at each Annual General Meeting, and those appointed annually 

by the elected members in terms of the Scheme’s Rules and the policy for 

appointing Board members. The Board provides the necessary skills to 

oversee a sustainable organisation and to provide the required support and 

guidance to the Principal Officer.  

1.2 The Board has the power and authority to appoint such standing and ad hoc 

committees as it believes will assist them in achieving the strategic 

objectives of the Scheme. 

1.3 To this end the Scheme will endeavour to obtain the services of those 

persons whom it believes will best contribute to the strategic objectives, 

provide the input of skills and experience that will create a balanced Board 

and will integrate with the other Board members so as to constitute a strong 

and effective team. Board members will be fairly remunerated 

commensurate with their skills and experience, and in line with fees paid to 

similar persons by similar organisations.  

 
2. SERVICES TO BE RENDERED BY TRUSTEES AND COMMITTEE 

MEMBERS 
 

2.1 The duties and responsibilities of the Board are set out in detail in the Board 

Charter that is reviewed annually. 

2.2 The duties and responsibilities of the under-mentioned Committees are set 

out in their respective Charters which are reviewed by the Board annually: 

 Audit Committee     

 Clinical Risk and Governance Committee    

 Governance and Remuneration Committee  
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 Investment Committee 

 Risk Management Committee     

2.3 Should any ad hoc committees be appointed their duties and responsibilities 

will be defined in their terms of reference. 
 
3. BASIS OF REMUNERATION – NORMAL DUTIES 

 

3.1 For carrying out the functions as defined in their respective Charters, fees 

shall be based on attendance at meetings. Should a Trustee or Committee 

member not attend a meeting for its full duration the Chairman of the Board 

or the Committee (as the case may be) may reduce the attendance fee 

proportionately. 

3.2 Should a Trustee or Committee member, not attend a meeting but provide 

the Chairman of the meeting or Principal Officer with significant input, that 

Trustee or Committee member may request up to 50% of the meeting fee 

be paid. Such request shall be lodged with the Principal Officer for 

consideration and payment. 

3.3 It is recognised that persons who Chair meetings of the Board or of a 

Committee are expected to perform additional duties outside of meetings 

and in recognition thereof, an additional premium added to their attendance 

fees may be agreed by the Board. 

 

4. BASIS OF REMUNERATION – SPECIAL SERVICES 

 
4.1 Trustees or Committee members with the necessary skills and expertise 

may from time to time be requested to undertake special assignments on 

behalf of the Scheme. Such assignments must be within the scope of the 

respective Charters and approved by the Board.  

4.2 Trustees or Committee members may from time to time be required by the 

Scheme to attend conferences and training in order to ensure continued 

development and appropriate participation in Scheme deliberations. Such 

attendance must be within the scope of the Trustee’s or Committee 

member’s responsibilities and approved by the Board. 
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4.3 The fee for special assignments will be based on the same rate, or a 

proportion thereof, as would have applied for the attendance of a normal 

Scheme meeting. 

5. BENCHMARKING 

 

5.1 The Governance and Remuneration Committee (the ‘GRC’) shall annually 

investigate remuneration practices in similar or equivalent enterprises so as 

to establish market rates for persons in positions that can be regarded as 

similar to those of Scheme Board and Committee members. 

5.2 To this end the GRC shall use as its benchmark the data published 

periodically by reputable sources. 

 

6. PROCEDURE FOR SETTING FEES AND CHAIRMAN’S PREMIUM 

 

6.1 The GRC will conduct the required market research.  

6.2 Having done so the GRC will set out its recommendations in a report to the 

Board.  

6.3 The Board will consider the recommendations and: – 

a. May refer any aspect of the report back to the GRC for further 

investigation and clarification.  

b. Should the recommendations be acceptable to the Board they shall 

instruct the Principal Officer for its inclusion in the notice and agenda 

for the forthcoming AGM. 

6.4 Members at the Scheme’s AGM will consider the recommendations and if 

deemed satisfactory will authorise the fees payable for the ensuing year. 

6.5 The Chairman of the GRC will attend the AGM to answer questions relating 

to the recommendation and have available, in case of requests for such, all 

research data leading to the recommended fees. 

 
7. TAXATION 

 
7.1 Momentum Medical Scheme’s Trustees’ and Committee members’ fees 

exclude Value–added Tax (VAT). 
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7.2 In instances when a Trustee or Committee Member’s remuneration is 

subject to VAT, an amount equal to the VAT payable on such fee shall be 

added to that Trustee’s or Committee’s Members fees.  

7.3 While Momentum Medical Scheme Trustees’ and Committee Members’ fees 

are not subject to Pay-As-You-Earn, Trustees and Committee Members may 

elect for Momentum Medical Scheme to withhold a voluntary tax deduction 

from their fees for payment by Momentum Medical Scheme to the South 

African Revenue Services on their behalf. 

 
8. PROCEDURE FOR APPROVAL OF THIS POLICY 

 

8.1 This Policy will be approved by Members at an AGM. 

8.2 A copy of this policy will be available at every AGM for inspection by 

interested members of the Scheme. 

8.3 Should circumstances arise where this policy needs to be revised, the GRC 

will draft the changes and submit these to the Board for consideration. In 

the event of a change to the policy, the changes will be highlighted on the 

document that is made available for inspection and approval by Members at 

the next AGM. 

 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 


